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Minutes of Synod Meeting 17th September 2003 
St Andrew’s Fulham Fields footnotes removed an G Piper added to list9 Nov 03 

1. Welcome, Devotions  The Area Dean welcomed Ian Roger – new to St Luke’s, Rev David Matthews the new Priest-in-Charge of Holy Innocents and Chris Took who was elected (along with Sarah Burrell, Jenkin Thomas, Diana Page, Rev Sarah Archer, Rev Alison Tyler, Rev Sonya Arnold and himself) to the Diocesan Synod.

2. Minutes of previous meeting: 12th June - approved
3. Matters Arising. (see previous minutes for details – the comments in italics are just to jog the memory)

3.1 Any feedback on Wormwood Scrubbs? (request for people to lead services) Keep an eye on this – no response as yet.

3.2 St John’s Glenthorne Rd.  A Draft Pastoral Scheme has been issued to the relevant Parishes - St John’s Glenthorne Road, Holy Innocents, St Paul’s Hammersmith and St Peter’s Black Lion Lane.  3 of these has asked for a meeting with the Bishop’s Representative(s) and this will happen at the end of Sept or early Oct, with Stephan and Rowland and Hugh Rayment-Pickard (Area Dean of Kensington).  They will report to the Area Council in November.  Rev Paul Andrew pointed out that the draft Pastoral Scheme showed St John’s becoming a Chapel of Ease for St Paul’s rather than a Deanery Resource but Stephan assured Synod that this was a technicality and that the real intention was to make it a Deanery Resource as previously advised.

3.3 Central Fulham There had been a very encouraging celebration of 175 years of St John’s Walham Green with the Bishop of London.  The Bp of Kensington had written that there should be three incumbents in Central Fulham with the possibility of one further full-time post.  There was to be further meeting on 25th Sept.  The Synod will get a letter from St John’s PCC who have felt befuddled by the process, and the Clergy have found it very difficult to make plans with the threat of redundancies hanging over them.

Stephan emphasised that he was keen to recapture the energy of 18m-2yrs ago when he had been deeply impressed by the resolve and commitment of the clergy to work for growth and collaboration.  We need a fresh look at the original vision.  The planning had, perhaps, not involved the laity enough: there must be more lay consultation (a point also emphasised by Jenkin Thomas)  Other Synod members emphasised the need for transparency in these decisions, starting from the top.  The Secretary emphasised the stance of the Standing Committee that if the Central Fulham Parishes came up with a viable plan that we all believed in then the Synod would do everything possible to get the support of the Senior Staff, and was confident of success.  This was endorsed by Stephan and was the sense of the Synod.

3.4 Community Chaplaincy.  (request for churches to collaborate with Paul Foster, Chaplain of Feltham Young Offenders Institution to provide community support for people released from Feltham) The Area Dean was in discussion with Paul, and hoped for progress.

4. Deanery Mission Action Plan - Growth  

4.1 Summary of Roll Growth The Secretary presented the figures for Roll Growth between the APCMs in 2002 and 2003. These are encouraging, with 11% growth overall and some parishes growing at over 40%!  The fastest growing Parishes were large, small, medium, evangelical and catholic, so growth could be achieved in any Church that was seriously trying proclaim the Gospel, from whatever style.  The four fastest by % were St John’s WG, St Andrew’s, St Paul’s and St Peter’s Fulham; the fastest in absolute numbers were St Paul’s. St Andrew’s, St John’s WG and St Peter’s Hammersmith.  As agreed in the MAP, the Synod would meet at these rapidly growing churches to see what could be learned.

The Secretary also drew attention to the detailed information from the 2001 Census available on the web from the Office of National Statistics which allowed detailed demographic profiles of each electoral Ward, which was broadly equivalent to a Parish.  See http://www.neighbourhood.statistics.gov.uk. 

4.2 St Andrew’s growth from 02-03 – Presentation  A background note on St Andrew’s had been circulated with the papers.  Separately, Fr Gavin Knight gave a short presentation.  He has been licensed for 12 months, and his main priority was lay development and building up the priesthood of all believers.  He had seen growth in communicant numbers of 25-30%.  The people make this growth happen. He introduced three members of St Andrew’s who gave short testimonies:

· Chris Williams joined 2½ years ago – he had heard the news of Fr David’s murder and was deeply shocked, came to pray and worship, was welcomed and has just joined the PCC (as Treasurer).

· Ade Onejobe has been on the Roll for 1 year.  He stopped going to Church 4-5 yrs ago but when he came to St Andrew’s there was a great welcome and family feeling. The first Sunday he was given a Welcome Card to fill in – the second he was asked to help with the washing up. He had a good feeling from the start, strengthened by a meeting with Fr Gavin who shared his vision for St Andrew’s, and has just joined the PCC (as Electoral Roll Officer).

· Simon Donnan is PCC Secretary.  He has lived in the Parish for 4 years and came to St Andrew’s in a fairly random way – he passed the Church regularly but one day looked in. He could see from the posters that there was life there. He liked the music – there is an excellent Organist – and Fr Donald Easton who was preaching at the time made a strong impression.  Simon was impressed by the sheer diversity of people (if he were in charge of marketing the CofE he would take the St Andrew’s congregation and put it on a poster) and he was warmly welcomed before he left and invited for ‘parish breakfast’ (tea/coffee and cakes after the service, in the hall).  There was a need to fill so he’s just joined the PCC as Secretary.
4.3 Discussion and Feedback The Synod broke into small groups to discuss the issues raised, and came back with the following comments:

a. Welcome in the Church was very important. Maybe we should look at what makes a good welcome and help develop skills in this area.

b. Rev Gary Piper said how he had been on sabbatical and had made a point of visiting other churches, but he was never welcomed by a man.  He was very pleased that there was a Welcome Team at St Andrew’s.  He has been studying ministry to men and it seems that men form only 29% of congregations in the Kensington Area.

c. People tend to stick to churches, even when they move, because they feel cherished in their church. You can feel lifted up by tradition.

d. A church needs to be seen to be investing in itself – maintenance and development – for continued growth.

4.5 Report on Common Fund progress and process Mike Dyson had sent his apols and the Area Dean reported that we have paid 94.5% of target so far, slightly ahead of the Kensington Area average of 94% and well ahead of the Diocesan average of 88%.  There was a Treasurers Meeting on Thurs 9th Oct 8pm St Peter’s Hammersmith – Lay People only were to attend but please make sure that at least someone authoritative from your PCC comes if your Treasurer can’t.  The Diocese is targeting 10% increase but we have a commitment to pay 100% of our Gross Costs by 2005.

4.6 Report on ‘'Resourcing Mission and Ministry' document  The PCCs are meant to give feedback on this to an Open Deanery Synod on 19th Nov (at St Paul’s Hammersmith). Any PCC Members can attend, and the Archdeacon will be present.

There is also supposed to be an independent review of central costs.  The Area Dean undertook to make this available to Synod members and others – it would be posted on the Deanery website.

5. Deanery MAP - Co-operation

5.1 Hope for Hammersmith and Fulham report  There was a prayer breakfast planned at St Alban’s from 09:20-12:00 on Thurs 2nd Oct to which all were welcome. Concern was expressed that this timing made it impossible for people with normal jobs to attend.

5.2  Soul in the City.  Everyone is very excited and there are a number of exciting projects.   In the Christchurch and St Mathew’s area they are looking at 2 recreational facilities where they plan to have Christian DJs and lots of sports – on the 2nd week it would be Eel Brook Common. Christchurch and St Mathew’s and All Saints would be collaborating on this. In the wider Deanery, there was hope of a tented village on Wormwood Scrubbs.

5.3  School governorships.  The Area Dean reported that many school governorships had been filled by local churches but there were one or two that were particularly difficult to fill.  He would write to PCCs to try to establish a panel of people willing to serve as Governors.

5.3a LDBS Representative He also reported that a new representative elected from the Deanery for the London Diocesan Board for Schools would need by mid November.  Robert Ashdown reported that he would be willing to serve if he did not have a conflict of interest, which he would check with the LDBS.

6. AOB  Robert Ashdown reported that he was travelling to Angola and that David Broad from Hammersmith was travelling to Niassa for the enthronement of two bishops (respectively). The Synod resolved to send greetings and good wishes to both.

Members Present 13 Clergy
  33 Laity
Arabella Wood
Hannah Parker
Rob van Mesdag
Rev Donald Reece

Ann Faid
Jean Houlder
Richard Holmes
Rev John Henley

Chris Took
John Lansley
Robert Ashdown
Rev David Matthews

Caroline Davis
Jenkin Thomas
Rowland Mynors
Rev Mark Osborne

Constantina Cascio
Letitia Stenning
Ruth Todd
Rev Paul Andrew

David Maddox
Marion Iles-Hunt
Sarah Burrell
Rev Stephan Welch

Diana Deighton
Maureen Simpson
Sonia Mohacs
Rev Sarah Archer

Denise Harris
Nicholas Beale
Stephan Cook
Rev Shaun Atkins

Diana Page
Pam Rivett
Thomas Dyer
Rev Gavin Knight

Felicity Sainsbury
Pearl Charles
Vanessa Lock
Rev James Tate

Frank Moore
Rachel Ottewill
Vernon Burgess
Rev John Ryeland




Rev Gary Piper
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� Amendment pointed out by Pam Rivett 3 Nov 03. I have also removed the other footnotes which somehow were left in error.
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