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Adjusted Agenda for Synod Meeting 19th March 2003 
St Alban’s Church, Margravine Road, Fulham.
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The SC has adjusted the timings on the Agenda to allow for the Buzz Groups (Item 5.6)
19:30
Arrival Coffee etc.. available

20:00
1. Welcome, Devotions

20:05 
2. Minutes of previous meetings: 12th Sept, 7th Nov.

20:07
3. Matters Arising.

20:10
4. Report on Hope for Hammersmith and Fulham. This is an initiative by Inspector John Sutherland (a committed member of Christchurch Fulham) to work with young people especially those at risk of falling into crime. [Item led by Insp. Sutherland]
20:20
5. Presentation & discussion of proposed new deanery Mission Action Plan This Mission Action Plan (or MAP) defines the objectives that we aim to pursue for the next three years.  The focus is Growth and Cooperation in Christ. A copy of this very short plan was enclosed with the agenda circulated . Please make sure you have read it before the meeting. [Led by the Area Dean]

20:25
5.1 Objective 1: To encourage substantial increases in the combined Rolls and Incomes

20:35
5.2 Objective 2: Common Fund Process

20:40
5.3 Objective 3: To enhance cooperation
20:45
5.4 Objective 4: Useful input on planning and resources where appropriate
20:50
5.5 Objective 5: Deanery meetings - useful, encouraging, fun, interesting and efficient

20:55
5.6 Buzz Group Discussion  - form into 4-6 small discussion groups (ie small discussion groups) with your neighbours and ideally discuss two questions:

A.
What are you going to focus upon from the Deanery MAP when you present it to your PCC?

B.
What in the Deaney MAP would you like to be most involved with developing personally?

21:15
1-minute feedback from each Buzz Group

21:25
6. Common Fund briefing  

6.1 Diocese [Led by Area Dean]
6.2 Deanery [Led by Mike Dyson]
21:35
7. Reports on Pastoral developments in the Deanery. [Led by Area Dean]

21:45
8. Remarks and notices from the Chair [Led by Area Dean]
21:50
9. AOB None has been submitted to Chairs and Sec 24 hrs beforehand
other than notification of the “London Concert for Peace” at the Theatre Royal Drury Lane on Sunday 23rd March 7:30pm, with Judi Dench, Ian McKellen & others.  The Secretary is assured by the organiser that this is pro-peace and not anti- anything, and people are welcome whether or not they agree with the Government’s policy on Iraq.  Details at www.starcourse.org/peace
21:55
10. Closing devotion.

22:00
Conclusion
Please note that the Attendance Sheet is available at the back of the Church.  All you have to do is tick off your name as being present.  You are also asked to tick if you are happy for your name and email address to be available to other Synod Members.  It will really help us all communicate if people can do this. Alternatively please email your consent to secretary@hfd.org.uk
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