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Diocese of London:

Resourcing Mission and Ministry


1. Leadership in Mission

The Bishops and Senior Staff of the Diocese commit themselves to their task as leaders in mission. The framework for that mission is spelt out in the London Challenge. We will work collegially to ensure that mission priorities govern everything we do and that there is a consistency of approach to mission and pastoral planning across the diocese. 

We remain committed to a parochial system that covers every area of the Diocese. We will not renege on our commitment to ensure a Church of England presence in every locality, especially Urban Priority Areas. We will also overlay a framework of new and other ways of being church, including church plants, network churches, community based ministries, youth congregations and ethnically based congregations.  

2. Mission Action Planning

Mission Action Plans (MAPs) are already a permanent feature of the life of many parishes. Where they are not, parishes will be required to formulate their MAP. MAPs will be one of the criteria used to evaluate the health and viability of a parish. All MAPs will be regularly updated. The MAP framework is in place in order to ensure that every parish sees itself, in practice as well as in theory, as a parish in mission. Responsibility for advice on the MAP process rests with the Parish Ministry Development Advisers supported by the Area Staff and Area Council. Area Councils and Diocesan Bishop's Council will receive regular reports on MAPs. 

3. Deaneries

Deaneries already have a role in co-ordinating mission strategies and in Common Fund negotiations. Deaneries will routinely be consulted and asked to be proactive on issues of planning for growth, advising on the viability of existing parishes and proposing new initiatives such as church planting and new ways of being church. 

4. Health & Viability

All parishes and non parochial communities will be scrutinised for health and viability – whether they should be closed or remain open; whether they are suitable for church plants; what level of staffing is required and can be paid for. The questions that will be asked will include:

· What is the geographical proximity to other parishes or church buildings? (are there other buildings within ½ a mile?)

· What is the range of church traditions within the locality and how does this parish contribute to these? 

· Is the parish population 7500 or less?

· Does the parish pay 75% or less of their net costs in Common Fund?

· Is the electoral roll number 75 or less?

· What is the usual Sunday attendance?

· Are there identifiable upward trends year on year in relation to electoral roll numbers, attendance, giving, and Common Fund payments?

· What is the state of repair of the buildings? Are they worth keeping?

· Is the parish in an Urban Priority Area
, where the criteria will need to be adjusted in order to ensure that mission continues in that locality? 

· Does the parish have a Mission Action Plan in place, and is it regularly reviewed and updated? Is there a real and live mission action planning process in the parish?

· How does the parish rate against the “healthy churches” criteria produced by Springboard? 

The Area Council will produce a preliminary list of those parishes whose viability is in question. Parishes which are listed in this way will be briefed on the process that will take place as a result. The process will be designed to be open, compassionate and just, and will involve deanery and Area Council. There will, however, be parishes where closure is the only option.

5. Opportunities for planting and new ways of being church

At the same time as the exercise to identify viability, Area Councils and Deaneries will consult with potential church planters and seek to identify alternative uses for buildings which are no longer viable as parish churches, including possibilities for new ways of being church in a locality. 

6. Common Fund & Christian Giving

All parishes are being consulted about the future arrangements for the assessment of Common Fund costs and the procedure for agreeing Common Fund contributions.  Parish ministry will need to cover its costs across the diocese, and to ensure that the work of mission can continue in non-parochial institutions. Whatever the outcome of discussions on mechanisms, strategies will be put in place to teach church members about Christian discipleship and the spiritual aspects of Christian giving. Only when we reach the objective of 5% of a church member's take home pay being given to the church within the context of committed giving in response to the grace of God will we have begun to address this issue satisfactorily. 

7. Diocesan Supported Parishes (DSPs)

As part of the process of identifying viable parishes, Area Councils and Deaneries will draw up a list of those parishes where support is needed for them to pay their Common Fund costs. Those parishes which are in UPAs are obvious examples of places which will normally receive DSP designation. DSPs will have to engage constructively, to the satisfaction of the Area Council, in the MAP process, in order to maintain their DSP status. 

8. Parishes that are not DSPs, but are not paying their way

A parish that is not a DSP and is not paying its costs (or is making no attempt to pay its costs) may well not be viable. Pastoral reorganisation, planting or closure may be the best options in such cases. Where an incumbent has the freehold and is proving unco-operative, reduction in augmentation of stipend or arrangements for moving out of ministry are possible courses of action to be considered.  

9. Partnerships

Parishes which are contributors to the Common Fund will be invited to work with the Area Council to identify "partner parishes" across the Area and Diocese, where their contribution matches the shortfall in Common Fund contribution from the partner parish. They will be invited to pay a mission contribution to the Bishop of London’s Mission Fund, through the Diocese, to support their partner parish and to explore mutual support in prayer, mission and learning from each other which will be beneficial to both partner parishes.

10. Clergy Numbers

The London Staff will work together on identifying the number of clergy posts that can be sustained within the constraints of our existing budget. We will open ourselves to scrutiny from each other in relation to the number and allocation of posts, in order that, if Common Fund contributions are not sufficient to cover the cost of our existing core posts,
 reductions can be made on an agreed rational basis. This scrutiny process will also be applied to other posts funded through Common Fund (e.g. chaplaincies); posts paid for off Common Fund; Bishops, Archdeacons and other senior diocesan posts. 

11. Implementation – actions required:

London Staff 

· to embrace their role as Leaders in Mission (paragraph 1 above)

· to work together on agreeing the action to be taken over parishes which are not viable (paragraph 8 above)

· to work together to produce a diocesan policy on clergy numbers (paragraph 10 above)

Area Councils

· to set in place/refine the MAP framework throughout the Area (paragraph 2 above)

· to advise the Area Bishop on viability and on which churches should close, where new resources should be deployed, and staffing numbers (paragraphs 4, 5 & 8 above)

· to identify and agree a list of DSPs (paragraph 7 above)

· to broker partnerships (paragraph 10 above)

Deaneries (through Deanery Standing Committee, small task group, Deanery Synod, or other appropriate mechanism)

· to scrutinise the parochial and mission structure in their deanery and to make recommendations to Area Staff and Area Councils on which churches should close, where new resources should be deployed, and staffing numbers (paragraphs 3, 4, 5 & 8 above)

· to identify DSPs (paragraph 7 above)

Parishes

· to produce and update Mission Action Plans (paragraph 2 above)

· to respond to the Common Fund consultation (paragraph 6 above)

· to become places of committed Christian giving (paragraph 6 above)

12. Outcomes

We will know this policy has been carried through when:

· the implementation framework set out in paragraph 11 above has been achieved

· all parishes and non-parochial units are places of worship, mission, growth in numbers, growth in discipleship, growth in relation to their community and growth in fellowship

· all parishes and non-parochial units that can pay their Common Fund costs are doing so

· all parishes and non-parochial units that can support others in partnerships are doing so through the Bishop of London’s Mission Fund

· all non-viable parishes have been identified and action taken to change them 

As adopted by London Diocesan Bishop’s Council on 13th May 2003





Background


Between 1995 and 1997, a working party of the Diocesan Bishop's Council produced a series of documents entitled "Sharing Resources for Mission". They attempted:


To provide a framework for mission-centred planning for parishes and clergy deployment


To ensure a consistent approach across the diocese





The Bishop's Council accepted these documents but never acted upon them. In our current financial and pastoral situation, we need a framework within which to look at parish viability, planning for mission and clergy numbers. This document Resourcing Mission and Ministry summarises and takes forward the material from "Sharing Resources for Mission". This is the planning framework within which the Diocese will be operating over the coming months and years. 








�  Assessed according to a diocesan formula based on Indices of Multiple Deprivation.


� See the booklet “Growing Healthy Churches” (Springboard Resource Paper 2)





� The core post figure for parochial clergy identified in the London Challenge was 480. In May 2003, the figure stood at 465. 
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