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Draft Minutes of Synod Meeting 19th March 2003 
St Alban’s Church, Margravine Road, Fulham.

1. Welcome, Devotions

2. Minutes of previous meetings: 12th Sept, 7th Nov. - approved
3. Matters Arising. The General Synod wants the Anglican/Methodist Covenant discussed at Parish Level by mid-May. Any comments should be sent to Duncan Kent at London Diocesan House

4. Report on Hope for Hammersmith and Fulham. Inspector John Sutherland (a committed member of Christchurch Fulham) reported on this initiative to work with young people especially those at risk of falling into crime.  Jesus says that we are the Salt of the Earth and the Light of the World.  Newspapers are full of bad news but we need to sell stories of hope where Jesus Christ has made a difference.  For example in Manchester in 2000 10,000 young Christian people gathered for a week and 1000 of them would go every day to a really run-down and crime-ridden estate, to tidy it up etc.. Reported crime fell to zero while they were there, and 2½ years later crime was down by 40%.   Jesus is the answer to despair and we hope to have a similar encouragement in this area next year.

5. Presentation & discussion of proposed new deanery Mission Action Plan This Mission Action Plan (or MAP) defines the objectives that we aim to pursue for the next three years.  The focus is Growth and Co-operation in Christ. A copy was enclosed with the agenda.  There was broad general support for the plan and the details will be revised for the next meeting.  It could perhaps be more concise. Specific comments:

5.1 Objective 1: To encourage substantial increases in the combined Rolls and Incomes These are not the only valid indicators of growth, but they are the indicators by which the Deanery is measured.  Churches that are growing in Rolls and Incomes would be likely to be particularly interesting places for the Synod to learn from.

The Deanery Growth Projects could be anything aimed at growth proposed by a credible project team. The SC would take a view on which 1-2 to back.

5.2 Objective 2: Common Fund Process  A common question from the richer churches is “why should we be paying for that place” and having every church share its mission and situation would help this.  Common Fund Giving per Roll Member is an interesting statistic and one we should watch as well as absolute numbers.  The fact that a congregation occupies extremely valuable premises is relevant to the fact that no church is truly “self-sufficient”, though the wording in the current MAP draft is a bit confusing.

5.3 Objective 3: To enhance co-operation The various possible initiatives will need to be prioritised – there are too many to do them all.

5.4 Objective 4: Useful input on planning and resources where appropriate Our say in appointments is really whether to appoint and not who.

5.5 Objective 5: Deanery meetings - useful, encouraging, fun, interesting and efficient good, if poss.

5.6 Buzz Group Discussion  we formed into 4-6 small discussion groups to discuss two questions:

A.
What are you going to focus upon from the Deanery MAP when you present it to your PCC?

B.
What in the Deanery MAP would you like to be most involved with developing personally?

Feedback included the following points (in note form):

i. Processes - does it go from the Synod to the Parishes or vice-versa?

ii. Not convinced on Mission? Growth projects give some excitement. The Church can have other indications of growth and there are new ideas and models of being Church.

iii. Struck by excitement about growth. Ideas on enhancing co-operation: sharing should not always be between the like-minded but different traditions can learn from each other.  Evangelism on council estates is very important.  Should the Synod be more representative of the Parishes?

iv. Item 1 (Growth) is the key to everything. Ideally churches will learn growth from each other.

v. Concentrated on energising one another.  St Stephens and St Michael’s & St George’s are coming back together as a single parish and Central Fulham will draw closer as well. Decide our own future with energy.

vi. The Deanery Growth Projects are quite interesting.  In a smallish growing church extra help can be really valuable.  Item 4a is a very good one.

vii. Hope for Hammersmith and Fulham is very good. Roll numbers and money are great, but so is help for other churches to boost numbers. Richer churches should help poorer ones - not every church is at risk.

6. Common Fund briefing  

6.1 Diocese [Led by Area Dean] The Diocese has no reserves left, and unless substantial increases in Common Fund can be raised they will have to cut posts. There are now 470 stipendiary clergy and probably 60-80 will have to go. The Bishops and Archdeacons will consult the parishes so by mid-end June all will be up to speed. This needs prayer and thinking.
6.2 Deanery [Led by Mike Dyson]  Information from the parishes should be with him by 19th May.  There is an Area Finance Group on 28th June. The Archdeacon will then be at a meeting with Parish Treasurers on 16th July.  As a Deanery we have paid 79.72% of the pro-rata target as at 28 Feb, this puts us 10th out of the 24 Deaneries in the Area.  2 Parishes had paid nothing, but All Saints, St Eths, St John’s Glenthorne Road and St Peters were ahead of target.
7. Reports on Pastoral developments in the Deanery. [Led by Area Dean]  

7.1 St John’s Glenthorne Road In Sept 2001 the Area Council resolved that St John’s should close. However special measures were tried for over a year to develop the parish.  There was some progress but not enough. In Mid Feb 03 the Area Council approved a document from the Area Dean which proposes that St John’s becomes an extra-parochial church - a mission project, and the present congregation is given new direction and encouragement whilst the Parish is formally dissolved. This has been fully endorsed by the Diocesan Senior Staff. There is the possibility of School use.  We are offering St John’s afresh as a place of dedication and celebration of life.  This is being watched very closely by Senior Staff.

Comments from the Synod: “wonderful idea”, possibility of use for Urban Mission Training, could be a Deanery Growth Project - we would need to define the right project team.

7.2 Central Fulham. The Clergy Group has presented a document to the Area Council, which may have been slightly misunderstood.  The 3 year timetable was seen as asking for a delay rather than commitment to a nitty-gritty action plan with clear deliverables.  The Clergy and the Area Dean will meet next week with the Bishop to consult and listen.  There needs to be clearly defined targets and proper lay involvement – this must not simple be a scheme cooked up by the Clergy.  However we are impressed by the work done so far, and need to build on it.

8. Remarks and notices from the Chair [Led by Area Dean]  Alison Tyler, the Chaplain of Wormwood Scrubbs, would like to invite Church Groups to help lead worship in the Prison.
9. AOB None has been submitted to Chairs and Sec 24 hrs beforehand other than notification of the “London Concert for Peace” at the Theatre Royal Drury Lane on Sunday 23rd March 7:30pm, with Judi Dench, Ian McKellen & others.  The Secretary is assured by the organiser that this is pro-peace and not anti- anything, and people are welcome whether or not they agree with the Government’s policy on Iraq. 
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