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Agenda for Synod Meeting 12th Sept 2002 
St John’s Glenthorne Road, Hammersmith.

NB The Bishop of Kensington will be present 

This should be a very encouraging meeting helping to lay the foundations of further growth and cooperation.  It would be great to show Bishop Michael and eachother the dynamism and ideas in the Deanery, which have already been noted in the national media.  Each Parish is asked to prepare a 1-page note (see 3 below) and bring a dozen copies to the meeting.
20:00
1. Welcome, Devotions
20:05
2. Minutes of Last Meeting & Matters Arising 
Approval of Rev Jeremy Ganga replacing Rev Paul Andrew on the Standing Committee and Co-option of Dennis Browne to serve as Treasurer on the SC.

20:10
3. Discussion in Cluster Groups. 


Our strategy is to work in natural Clusters to promote growth and co-operation in Christ. 

· North Hammersmith (St Katherine’s, St Michael & St George, St Luke's, St Stephen's)
· Central Fulham (St Andrew's, St Alban's, St John's Wal Grn, St Peter's Fulham, St Etheldreda's)
· Central Hammersmith (St Paul's, St Matthew's Sinclair Rd, St Mary's, St Simon's)
· West Hammersmith (St Peter's Hammersmith, St John's Glenthorne Rd, Holy Innocents, St Saviour's).  + Riverside Community Church - a Church plant from St Barnabas which does not yet participate in the Deanery or help with CF but which has close working relationships with St Paul’s.
· South Fulham (All Saints, Christchurch, St Dionis, St Matthew’s Fulham)

Synod reps meet in their Clusters.  Each Parish is asked to bring to the meeting 12 copies of a 1-page note giving basic information about themselves:
· what they do well

· where they could improve

· what help they would like / could offer.  

These will be handed to the group and used as a basis for discussion and idea sharing.  A member of the SC will be rapporteur for each group.

20:35
4. Feedback/Plenary Discussion. Each rapporteur would present some of the highlights, the best ideas for sharing and encouragement, and the most important offers/needs of help.

20:55
5. Networking  A presentation from Isabel Rosin on the benefits and ideas of networking.

21:05
6. Bishop Michael’s Comments & Response 

21:20
7. Formal Approval of Common Fund Process which is proposed as follows:


Lay SC members meet with financial info (coordinated by Mike Dyson) from parishes (incl. Accounts for 01 and if poss. budgets for 02 and 03, Electoral Roll Nos and any special circumstances, ideally emailed to dysonm.railtrack@ems.rail.co.uk) to propose draft CF Targets for 03.  Draft CF Targets are sent to Treasurers in advance of Treasurers Meeting 23rd Oct chaired by Rowland Mynors where any variations to these targets are discussed and final targets agreed.

NB “targets prepared by the Deanery” circulated at recent Treasurers meetings were simply illustrations of a 10% increase, and were in no sense intended to pre-empt this process.

21:25
8. AoB  Must be submitted to Chairs and Sec 24 hrs beforehand.

21:30
Conclusion
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